EARTH ALLEN WILSON TERRACE
CRAFT REVITALIZATION

Multifamily

Communities

Allen Wilson Terrace was a 200 unit public housing development originally built and occupied in 1941 on 7.68 acres in
downtown Decatur. Due to the serious deficiencies in the original 1941 design, obsolescence of the utility systems and other
factors, the Housing Authority of the City of Decatur, Georgia (DHA) determined that something needed to be done. Despite
its worsening physical condition, Allen Wilson Terrace enjoys an exceptional location near downtown Decatur, Georgia with
immediate access to public transportation and proximity to shopping, restaurants and churches, as well as parks, recreation
and cultural facilities. The site is within two (2) blocks of Decatur’s thriving downtown government, business, and retail
district, which includes the Decatur MARTA Rail Station. Extensive employment opportunities exist within a two-mile radius of
the site.

After extensive public consultation with the residents of Allen Wilson and the community, a determination was made to
undertake a revitalization effort. The master plan called for the demolition of all existing structures and the construction of
191 mixed-finance rental units, of which 100% will be LIHTC/Public Housing, on 4.837 acres of the existing site in a three phase
affordable housing revitalization effort. A fourth phase would be developed on the remaining 2.88 acres along West Trinity
Place to include market rate ownership or rental units with a smaller affordable component. DHA successfully completed the
$28.3 million revitalization effort that met these goals; 1) Retain 191 affordable housing units, 2) Make the redevelopment
seamless and reduce the disruption to the residents, 3) Provide housing for DHA’s growing senior population, and 4) Develop
the community with energy efficiency, including EarthCraft Multifamily and EarthCraft Communities designations.

DHA, acting through its instrumentality, Preserving Affordable Housing, Inc. was the developer, and DHA acted as property
manager for the revitalization of Allen Wilson Terrace. The project Architect was Stewart Aiken of HADP, and the project
Contractors were Catamount for Phase | and NorSouth for Oliver House and Phase L.

ALLEN WILSON PHASE I - The first phase of

redevelopment began with the demolition of seven (7)
existing buildings containing a total of 64 units. In order
to minimize the impact on residents, demolition and
construction have been planned in three phases over 4
years. Prior to the demolition in the first phase, the
current residents were accommodated either in other
available and suitable DHA apartments or provided with
Section 8 Housing Choice Vouchers.

The new construction of Allen Wilson Phase | included
40 LIHTC/ACC units in two buildings with 3-story “English
Flat”” style row houses. Each building included four 1-
BR/1-BA and four 3-BR/2-BA flats on the ground floor.
Above, each building is configured in 2-story townhouse
style units (eight 2-BR/1.5-BA, four 3-BR/2.5-BA). All
ground floor units are visitable; two are accessible; and one is equipped for the vision- or hearing-impaired. Phase 1 is 100%

complete, and all 40 units were occupied by March 31, 2011, within a 30 day timeframe.
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ALLEN WILSON PHASE Il -
OLIVER HOUSE - The revitalization

of Allen Wilson continued with the
second phase, known as Oliver House
that consists of eighty (80) LIHTC/public
housing units designed for seniors. Forty
additional families were relocated onsite
and then the units were demolished to
make way for this phase of
development. The project consists of
one 4-story “Williamsburg Style” building
with seventy- two (72) one-bedroom and
eight (8) two-bedroom apartments
designated for the elderly. The building

is equipped with two elevators. A
portion of the first floor of the building also houses the new management / rental offices and maintenance facilities for the
entire Allen Wilson property. According to LIHTC requirements, costs were prorated for the phase.

The 82,419 SF four-story building designed with extensive sustainability and energy efficiency. The building includes a number
of state-of-the-art energy and water conservation features that exceed the EarthCraft minimum standard. The Earthcraft
energy features include; a 50 kWh photovoltaic (PV) solar power generation system; geo-thermal heating and cooling
systems in the common areas coupled with geo-thermal water heating for the entire building; Huber Zip weather resistant
barrier; rainwater harvesting for toilet flushing and landscape irrigation; and spray foam insulation in all walls and attic
spaces.

Building features include a 2-story entrance lobby with a reception counter and lounge, multipurpose community room, large
kitchen/pantry, conference room, training center, meeting room, second floor roof garden, fitness center, card room,
computer room, sun/media room and library. All entrances are covered and camera monitored. The units include complete
kitchens with Energy Star refrigerators and dishwashers, electric ranges and microwave ovens, washer/dryer hookups and
individual high-efficiency HVAC units. All units are visitable; five units are accessible; and, two units are equipped for the
visual- or hearing-impaired. Every bathroom is equipped with grab bars.

The central courtyard of the U-shaped building is landscaped and features a covered porch/patio seating area, resident
gardens, and privacy fencing. Additionally, approximately 0.72 acres of landscaped “Green Space” with walkways was built in
this phase. The remaining sections of the underground storm water detention facility and other storm water improvements
were also built during Phase 2. Perpetual cross easements provide for the shared usage and upkeep of the facility. Oliver
House was completed on August 30, 2012, and all 80 units were occupied in less than 30 days.

In October 2012, Oliver House at Allen Wilson was named Multifamily Project of the Year by Southface and the Greater
Atlanta Home Builders Association at the EarthCraft Celebration of Excellence held at the Southface Eco Office in Atlanta.
EarthCraft, the Southeast’s premier green building program, promotes energy efficient, healthy, comfortable, and durable
new construction and renovation. The Decatur Housing Authority and NorSouth Construction were honored for leadership
and excellence in green building design and construction for Oliver House.

In November 2013, Oliver House at Allen Wilson was named the Atlanta Regional Commission’s (ARC) 2013 Development of
Excellence. ARC Chairman Tad Leithead said as he presented the award, “We are pleased to recognize developments and




places that offer new options for living or add to our general quality of life. These projects and their success show us that
metro Atlantans want to create a better region today and for the residents of the future.”

In October 2014, the overall Allen Wilson Revitalization was selected as the 2014 EarthCraft Community of the Year. The
project was selected because of the great work that DHA does as an organization, the quality of the project, and the end result
which is pushing the mission of sustainable construction forward in the Southeast.

ALLEN WILSON PHASE Il - Allen Wilson Phase Ill consists of seven (7) buildings containing seventy-one (71) one, two,
and three-bedroom family apartments. Two (2) buildings are garden style similar to the Allen Wilson Phase 1 buildings
completed in March 2011, while the remaining five (5) buildings are “cluster home” style. Phase Ill includes an expansion to
the playground, a new laundry facility, tot lot play area, covered gathering area, and enclosed garden area.

Residents were relocated into other units on site to make possible the completion of these units. The financial closing was in
February 2013, and construction began in late February 2013. Phase lll achieved Substantial Completion on December 31,
2013, and full occupancy was achieved in less than 30 days. Residents came from three sources. Families on-site in the older
Allen Wilson Terrace units were moved into the new units. DHA invited all families who had been relocated off-site as a part
of the Phase | development to return the community. Finally, DHA was able to select some families from its waiting list of low
income families. Demolition of the last remaining units of the old Allen Wilson Terrace was completed in May 2014.

PROJECT COST SUMMARY
PHASE DEVELOPMENT COST | PUBLIC HOUSING
Phase | S 5,814,985 | 40 Units of Family
Phase Il (Oliver House) $12,383,737 | 80 Units of Senior
Phase lll $10,144,293 | 71 Units of Family
Total Development Cost $ 28,343,015 191 Units Total

ALLEN WILSON PHASE IV - The final phase of

revitalization for the Allen Wilson community will be a
market-based housing component constructed on
approximately 2.88 acres of land along West Trinity Place
in Decatur, Georgia. This final phase of development will
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complement the previous three phases of affordable
housing, comprised of family and elderly housing, by

bringing a market-based component to the site and
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completing the DHA master planned community.

, The preliminary development strategy concept includes

I the construction of a single U-shaped building of 3 to 4

AR | stories fronting West Trinity Place consisting of 120 to
150 units with possibly 20% of the units as affordable workforce housing. Unit distribution is likely to be 1, 2, and 3 bedroom
units. The building will have frontage along Commerce Drive, West Trinity Place, and Electric Avenue as shown in the concept
drawing below with parking in the rear. The building will contain the amenities of other market rate housing.

It is not known at this time whether the units will be condominium-type ownership or another ownership structure. DHA will
revisit the development approach as the financial markets continue to improve and housing demand increases.
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Decatur Housing Authority

The Housing Authority of the City of Decatur, Georgia (Decatur Housing Authority or DHA)
was established in 1938 with a primary role of building and managing quality affordable
housing for low to moderate income families. Over the years, the Housing Authority has
expanded its focus to include the revitalization of the Decatur community as a whole
through the renewal and redevelopment of substandard housing, as well as improving
facilities in the downtown area.

DHA operates several programs to assist low to moderate income families with quality

affordable housing alternatives.

e Assisted Rental Housing - Families pay 30% of adjusted income towards rent and utilities in DHA’s apartments located
in Decatur. Public Housing — 289 units, Section 8 Owned — 111 units

e Section 8 Housing Choice Vouchers (HCV) — Families pay 30% of adjusted income for rent and utilities in private
rental housing located in the metro area. Section 8 HCV — 868 and 331 portable vouchers

e  Workforce Housing — DHA, and its related non-profit, develops, owns and operates a number of apartments. In most
cases, a percentage of units are reserved for low to moderate income residents while other units are available at
market rate. Owned Workforce Housing — 75 units

o Homeownership — DHA has developed and rehabilitated numerous homeownership and condominium units since
2000. Ownership - 146 units

Throughout its 70 year history, the Decatur Housing Authority has made a significant impact on the economic growth and
well-being of this city. Being just 4.18 square miles in size, Decatur, Georgia is today a thriving city, thanks in great part to the
good work of Decatur’s citizens, its government, and the Decatur Housing Authority.

Decatur Housing Authority DHA Board of Commissioners:
750 Commerce Drive Suite 110, Decatur,
GA 30030 ¢ Mary S. Boyd, Chair
¢ Jon Abercrombie, Vice Chair
Phone: 404-270-2100 « Bill W. Markert, Commissioner

o Haywood Curry, Jr., Commissioner

¢ Melissa Heffner, Commissioner

o Douglas S. Faust, Executive Director -
DHA website — www.decaturhousing.org Secretary/Treasurer

TTD/TTY: 1-800-545-1833, extension 852



http://www.decaturhousing.org/

